and 1989, to foster innovation and flexibility, it set
up fifteen small independent units within the
company to investigate such fields as robotics,
specialized equipment and analytical instruments.
May be its significant departure from its past
tradition has been related to its commitment to
compete in the personal computer market. The
BECL PC is built largely from parts bought from
outside suppliers, making its technical
specifications available to other firms in order to
stimulate compatible software and peripheral
equipment. The company has even begun to offer
discount prices to stimulate sales.

Questions :

Analyse the key issues discussed in the case. (10)
Describe BECL's organisational structure and
. culture. Does this structure and culture inhibit

(a) employee motivation

(b) employee innovation or

(c) organisational flexibility. (25)

How does BECL's selection criteria, socialization
techniques, and reward system act to maintain its

culture? (20)
Case in brief _ (5)
Analysis part. (15)
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Read the following case and answer the questions
given below:

BHARAT ELECTRONICS CORPORATION
LIMITED

Bharat Electronics Corporation Limited (BECL)'s
sales exceed Rs. 4500 million a year. Its
nationwide operations employ about 38,000
people. BECL's product lines range from
Rs. 12,000 electronic typewriters to data
processing systems that sell for Rs. 11,00,000. It
controls 40 per cent of the nationwide market for
computing equipment. The company is generally
acknowledged to be one of the most successful and
best managed corporations in India. Of course, it
did not achieve its stature solely on luck. The
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