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10.

Face-to-face oral examination of a candidate is
called

(a) Interview

(b) Communication

(¢) Group discussion

(d) Order

The process of finding suitable candidates for
appointment is what is called

(a) Recruitment (b) Selection

(¢) Training (d) Motivating

Ineffective communication is the fault of the

(a) Receiver (b) Sender

(¢) Encoding (d) Decoding

Which one of the following does not fall into
Maslow’s Need Hierarchy Theory?

(a) Psychological needs

(b) Safety needs

(c) Social needs

(d) Religious needs
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11.

12.

13.

14.

PART B — (b x 5 = 25 marks)

Answer ALL questions, choosing either (a) or (b).

(a)

(b)

(a)

(b)
(a)

(b)

(a)

(b)

Answer should not exceed 250 words.

Explain the characteristics of management.

Or

Show how is the art and science of
management related?

“Planning is a sort of bridge between the
present and the future”- Comment.

Or

Discuss the nature of decision making.

Draw a chart of a line organization and point
out its merits.

Or

What are the different . bases of
departmentation?

Detail the various methods of performance
appraisal.

Or
How will you organize a manpower planning?
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