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is an example for standing plans

(a) Programmes : (b) Budget
(¢) Schedule (d) Objectives
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refer to the number of sub

ordinates which can be effectively supervised by a
superior

(@) Unity of command (b) Unity of direction
(¢) Span of control (d) None of these
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In functional organisation, the work is organised
on the basis of
(a) Specialisation (b)
(c) Objectives (d)
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A supervisor must be a good

(a) Communicator (b) Consultant

(¢) Listener (d) All of these
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X theory was developed by

(a) MC Gregor (b) FW Taylor

(¢) Henry Fayor (d) None of these
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is forward looking

(@ Plan (b) Control

(c) Direction (d) Organisation
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