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{c) Ewaluation process

{d) Job analysis

Business Administration ‘
3. The purpose of ————— is to teach
Elective — TRAINING AND DEVELOPMENT theoretical concepts and develop a sense of

(For those who joined in July 2017 onwards) HHARSSE AR T
{a) Training (b) Development

Time : h Maximum : 75 marks
e T (c) Education (d) Teaching

PART A — (10 x 1 = 10 marks)
4. There is need for imparting greater. ethical

Answer ALL questions. orlsatatian fok
Choose the correct anewes : {a) Management Develoment programme
R A R described in terms of the (b) On the job technique
;fiil:.:l::k of an employee or manager towards @ ORI technidie
(a) Morale (d) Training and development programme
(b) Attitude 5.  Training evaluation eriteria include all but

(¢) Training
(d) Job satisfaction

(a) Reactions {b) Learning
{c) Behaviour (d) Result
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Assessment of training needs focus on 10. ___ can be collected through morale,
opinion, attitude survey.

(a) Previous skills of an employee (a) Primary data
(b) Anticipated skills of an employee
(c) Potential areas of an employee
(d) None of the above,

(b) Morale information
(c) Attitude information

(d) None of the above
is an objective assessment of an

individual's performance against well PART B — (5 x 5 =
defined benchmarks. (6 x b = 25 marks)
(a) Job evaluation Answer ALL questions, choosing either (a) or (b).
(b) Potential appraisal Each answer should not exceed 250 words.
(c) Performance appraisal 11. (a) Distinguish BN At M
(d) None of the above. development.
Many employers use ______ to evaluate the Or
employees.
(a) Committee (b) Appraisal people (b) Bring out the importance of training and
; | ; development.
(¢) Experience people (d) Rating committee
involves associating 12. (a) What are the components of management
employees at every level in decision making development programme?
(a) Participative management Ox

(b) Workers participation
{e) Quality management
(d) None of the above. ! ‘

(b) What are the objectives of management
development? ;
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