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M.A. {CBCS) DEGREE EXAMINATION, APRIL 2019,
Faurth Semoster

Economies — Core

HUMAN RESOURCE MANAGEMENT 3'
{For those who joined in July 2017 onwards)
Time : Three hours Maximum : 75 marks
PART A — (10 = 1 = 10 mavks)
Answer ALL questions,
Choose the correct answer |
4,

1. Human ressurces ave
(1) Hetrogeneous
(h)  Homogeneaus
(€) Both

() None ef the above

Rag No s i i, 2.

Global  factors  impacting  human  resource

management

(a) population trends
th}  micro factors
{c)  macro factors

() internationalization and crises

15 the process of forecasting an
organizations future demand for and supply of, the

right type of people in the right number,

{a) HR planning

(b1 Recruitments

(¢y HEM

(d)  Human capital management

Which of these i1s the most important external
factor governing recrutments”

(a) sonsof sl

{hy labour market

(¢) . unemployment rate

{d) supply and demand
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The poor guality of selection will mean extra cost
on ————— and supervision,

i) Training (h) Recruitment

vy Work quality (e} Mome of the above
refers to the learming opportunities

designed to help employees grow.

() Training (hi Development

el  Education (i) All of the above

Which of the following is o content theory?

(o)  Expectancy theory (b} ERG theory

{cy  Equity theory (dy MNone of the above
Compensation can be —— benefits,

{a) DMonetary ib)y Non-monetary

{¢) Both (dy None of the above

The transfer which faclitate the employees in
acquiring a wide variety of skills is known as

(n)  Displacement transfer
by Versatility transfer
i) Shift transter

iy Remedial teansfer
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L, Whaeh of the (ollewing 15 not a veason for the
mvoluntary sepavation of employees?

(a) Emplovee health problems
(b Employee indiscpline prablem
fe)  Orgamizational problems
() None of the above
PART B — (5 » 5 = 25 marks)
Answer ALL questions, choosing either (a) or (b},
Each answer shauld not exceed 250 words.

11, (1) What are the scope of human resource

management?
O
(b Briefly outline the duties of a HR manager.
12, (a) Define Human Planning. Why is it
necessary?
Oy

(h)  Explain the role of psyehological tests in the

selection provess.
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(n)

()

()

{ln

)

ih)

Explain the benefits of traming from the
view point of an enterprise and its
emplovees,

Lir

Wreite @ hyief mnote on
MANAZement,

knowledge

Ceittenlly examime MeGrego's theory of "N,
O

Outline the essentinls of a  good
mcentive plan,

Wiage

Explain  the importance of perlormance
appraisal in human resource management,

Oy

Distinguish  between  promotion  and

demotion,

PART C — (5 = 8 = 40 marks)

Answor ALL questions choosing either (a) or (h),

[<ach answer should not exeecd GOO waords,

{a)

ihy

Describe the nature and functions of human
resouree management.

Ly
Explain in detail the factors have hindered
Lhe progress of  luman resource
manngement,
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18.

19,

20.

{a)

{5}]

(ST

ib)

{a)

(b)

{n)

(h)

Diseuss eritieally the wvavious sourees of
recruttment for execulives,

Oy

selection  is o process  of
an  evaluation”,

“Hmploves
climination  and  not
Elucidate,

eRecubive

Enumeorate  the need  for
business

developmont i mocern
environment.

Oy

Briefly explain  the wvariwous methods ol

training.
Musteate Maslow's need hierarvchy theory,

Chy

Discuss  the  wvarieus  importance of

compensation plan,
Explain  the ingredients of a scientific
promotion policy.

[RIE

“Accurate appraigal of performance is very
difficult”. In the light of this statement
discusgs  the problems  in performance
appraisal.
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