Nesamony Memorial Christian College, Marthandam @}
A4




Nesamony Memorial Christian College, Marthandam




10.

13

12.

eri L QawicoLim’ () erallhE e
WirHbluenn&E@GLUg  ailgeuannssiu’_Harer LGl
Gleucurm DiemipdsiL(Hib.

(1) et aupey Ggeweay SLLid

(<@p) wmeL i L Glgg’

(@) Gpdflpeurar LGl

(/) [Reneowimer L_Glgr

This budget is one which is designed to change in
accordance with the level of activity actuall
attained '

(a) Cash budget (b) Master budget
(¢) Flexible budget (d) TFixed budget

SECTION B — (5 x 5 = 25 marks)

Answer ALL questions, choosing either (a) or (b)
in 250 words,

“(<=1) ‘Cueremento Qawawun® @ sama’ - elleundlas.
"Managing Practice is an Art." — Discuss.

Or

(=) Cuerasrenwn Claweum@ser wrena?

What are the Managerial functions?
(1) Sl gedlern @apurasT wreneu?
What are the limitations of Planning?
Or
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How can you distinguish between Strategies
and Policies? s

(=) G Senliblen Henaloser Lremael?

What are the
organization?

merits of committee

Or
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What are the factors which determine the
extent of decentralization?

(@) wenflum_senar oadi(edlg s el U Geup)

(LPENMEET WITenaU?
What are the different methods of motivating
people at work?
Or
(b)) penaveuilen @emiEaT wmeneu?
What are the qualities of a leader?

(=) sLEUUESHSS 6 Ap&HEL LT SeT wWreneu ?
What are the important characteristics of
control?

Or

(<) Crmg wpgid sEULETT sLEUUIG GOES RO
@l euenpes.

Write a note on direct and preventive'
control.
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