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A Retrieved Reformation-O Henry 

 

 ​ O. Henry’s stories are known for their wit, irony, and surprise endings. A 

Retrieved Reformation, first published in 1903, tells the story of Jimmy Valentine, a 

skilled safecracker who decides to reform his ways after falling in love. However, his 

past follows him, presenting him with a final test that will determine his future.         

O. Henry masterfully blends suspense and irony, making this story a memorable 

lesson on personal transformation and the power of love. 

 ​ The story begins in a prison, where Jimmy Valentine, a skilled safecracker, is 

known as Prisoner Number 9762. He is granted early release after just ten months, 

despite being sentenced to four years. Although he is advised to reform, Jimmy 

quickly returns to his old habits, traveling from city to city and using his 

exceptional skills to crack safes and steal money. 

 ​ A week after Jimmy’s release, a safe is broken open in Richmond, Indiana, 

and $800 is stolen. Two weeks later, a safe in Logansport is cracked, and $1,500 is 

taken. Soon after, a major heist in Jefferson City results in a loss of $5,000. These 

robberies alert detective Ben Price, an expert in tracking down criminals like 

Jimmy. Recognizing the signature precision of the break-ins, Ben Price 

understands that Jimmy Valentine is back in business. Determined to arrest him, 

Price sets out on his trail, vowing that this time, Jimmy will serve his full sentence. 

 ​ Meanwhile, Jimmy arrives in the small town of Elmore, carrying his bag of 

safecracking tools. There, he meets Annabel Adams, the daughter of a local banker, 

Mr. Adams, and falls in love with her. Inspired by his newfound love, he decides to 

abandon his criminal activities. He assumes a new identity as Ralph D. Spencer 

and opens a shoe store. Over time, he gains the trust and admiration of Annabel’s 

family and the townspeople. To prove his commitment to change, he writes a letter 

to an old friend, stating that he is giving up his safecracking tools forever. 

 ​ However, fate tests his transformation when an incident occurs at the bank. 

Annabel’s young niece, Agatha, is accidentally locked inside a newly installed safe 

while playing with her sister, May. The safe’s time lock makes it impossible to open 

through conventional means. Jimmy realizes that he is the only one who can save 

her. Despite knowing that using his old skills will expose his past, he does not 

hesitate. He retrieves his tools and expertly opens the safe, rescuing Agatha. As he 

prepares for his inevitable arrest, detective Ben Price, who has been tracking him, 

chooses to let him go, acknowledging that Jimmy has truly changed. 

 ​ A Retrieved Reformation is a story about personal growth, love, and 

redemption. O. Henry’s engaging storytelling and signature twist ending make it a 

powerful and unforgettable tale. It is a story about how love can change a person 

and lead them to a better life. Jimmy Valentine proves that being honest and doing 

the right thing will never lead to failure.  
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A Retrieved Reformation-O Henry 

​  

 ​ A Retrieved Reformation by O. Henry is about Jimmy Valentine, a man who 

used to steal from safes but changes after falling in love. The story begins with 

Jimmy getting out of prison early, even though he was supposed to stay for four 

years. Soon after release, he returns to stealing from safes in different towns. 

 ​ A detective named Ben Price notices that the safes are being robbed in a very 

skilled way, and he realizes that Jimmy is behind it. Ben decides to track down 

Jimmy and arrest him. Meanwhile, Jimmy arrives in a small town called Elmore, 

carrying his tools to break into safes. In Elmore, he meets Annabel Adams, the 

daughter of a banker, and he falls in love with her. This love makes him want to be 

a better person. He changes his name to Ralph D. Spencer and opens a shoe store. 

Over time, he becomes well-liked in the town and even writes to a friend saying he 

will never steal again. 

 ​ One day, an accident happens in the bank when Annabel’s young niece, 

Agatha, gets locked inside a new safe. No one can open it, but Jimmy knows he 

can. Even though it might reveal his past as a criminal, he uses his tools to open 

the safe and save the girl. 

 ​ Ben Price, who has been waiting to arrest Jimmy, sees this act. Instead of 

arresting Jimmy, he lets him go because he realizes that Jimmy has truly changed 

into a good person. 
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